Administrative Training Sessions

TITLE DATE ATTENDANCE

Mendocino Coast — 6/4/2009 & CR Senior Leadership Team

Administrative Retreat 6/5/2009

Planning Retreat 6/8/2009 CR Senior Leadership Team

Del Norte — Administrative | 6/9/2009 CR Senior Leadership Team

Retreat

Education Master Plan 6/12/2009 CR Senior Leadership Team

Education Master Plan — 6/19/2009 CR Senior Leadership Team

Targets and Indicators

Enrollment Management 7/2/2009 CR Senior Leadership Team

Integrated Planning and 7/17/2009 CR Senior Leadership Team

Program Review

Distance Education 7/23/2009 CR and Humboldt State University Administrators

Budget Model 7/24/2009 CR Senior Leadership Team

Klamath/Trinity — 8/10/2009 CR Senior Leadership Team

Administrative Retreat

Education Master Plan — 8/14/2009 CR Administrators and Director of Institutional Research

Scorecard

K-12 Basic Skills — planning | 8/24/2009 CR, Humboldt State University, Humboldt County Office
of Education, Mendocino County Unified, Del Norte
County Unified,

Facility Master Planning 8/31/2009 Committee members and CR Administrators

Committee

Senior Leadership Team - 9/15/2009 CR Senior Leadership Team

Meeting

CR / Humboldt State 9/16/2009 CR and Humboldt State University Administrators

University Liaison -

Meeting

Definitions —

CR — College of the Redwoods
Administrators — President and Vice Presidents
Senior Leadership Team — President, Vice Presidents, Deans, Directors




