Integrated Planning Model (IPM) Narrative 

For the Program Review Committee (PRC) 
Approved by PRC on November 13, 2009
Purpose

The attached diagram represents dialogue among members of the Program Review Committee (PRC) and the Cabinet concerning how the college integrates all of the major aspects of its organizational planning into a clear dynamic model. This model should be viewed as ever changing as time progresses, however, the directional flow or relationship to each entity (i.e. program review, student learning outcomes, unit plans, college-wide plans and mission statement) follow an established route based on proscribed cycles of review. The purpose of the diagram is to demonstrate how the college seeks to integrate all of these entities towards addressing its mission of improving student achievement, student learning, and the effectiveness of processes, policies, and organization.
Program Review and Annual Planning Documents 

Program Review is a comprehensive process whereby all functional units (instructional, student services and administrative services) district-wide engage in self-assessment to assess and improve both student learning and achievement, and institutional effectiveness.

Each unit will develop an annual unit plan for the following fiscal year. Each unit review contains information that describes the previous year's goals and intended outcomes, student achievement and student learning outcome data, and the results from the review/assessment processes. The unit review is to include whether those outcomes from the previous year were met and if additional plans are to be developed by the unit.
Characteristics of program reviews:

· Reviews are forward thinking. 

· Reviews are evaluative, not just descriptive. Plans for improvement require judgment on the program, students, curriculum, learning outcomes, resources and future directions.

· Reviews provide a concise, honest appraisal of a program and department/discipline’s strengths and weaknesses.

· Reviews incorporate the criteria for evaluating efforts in basic skills education and learning outcomes into the criteria for all instructional program reviews

Review Cycles
Each unit in the diagram has its own review cycle.  Each cycle requires a planning process which integrates current program goals with the mission of the college. All of the planning committees are expected to coordinate their planning and activities with those of the others. This integration relies primarily on the college’s commitment to collegial consultation and the various constituent representatives on the planning committees who in turn, communicate the substance of these plans and designs back to their respective groups. The units are connected by relationships which are based on coordination of information so that ideas and plan elements are not developed independently. 
The review cycles require continuous evaluation of units on a regular basis to evaluate progress toward goal achievement and provide feedback which assists in the refinement of plans and directions for each of the entities. 
 

Annual Review – Unit Planning
Every unit of the college that completes a comprehensive self-study program review will need to develop an annual unit plan. These plans contain information that describes a summary of the previous year's goals, the goals for the current year, intended goal outcomes, and the results from the PLO/SLO assessment process. The unit plan is to include whether all outcomes from the previous year were met and if additional plans are to be developed.
 

New goals are included in the annual review and acted upon throughout the year. These goals are to also be connected to the college-wide strategic initiatives which are established for a three to five year period.  College-wide plans such as Technology, Education, Human Resources, Facilities, Enrollment Management, Assessment, and Budget/Equipment are guided by unit plans. 

Unit plans are also a way each unit can identify additional needs or services that are connected to PLO/SLO assessment and the mission statement of the college.  For example, if the Speech Department needs additional recording and video equipment, this should be stated in the unit plan for that year and the link between this equipment and PLO/SLO assessment and student achievement data should be clearly stated.  In turn, the technology committee reads all unit plans submitted which will then note those departments or services that are requesting attention by the committee for technology support.  The Technology Committee should be sure that all requests for resources are connected to PLO/SLO assessment and student achievement data.  Unit plans should be submitted prior to the start of the fiscal year to allow the college-wide plans the opportunity to review unit needs prior to the formation of any college budget allocations.
 
Periodic Review – Program Review, Strategic Planning and Student Learning 

The unit's performance will be comprehensively evaluated periodically: Career Technical programs occur every two years; Student Services and Administrative programs every three years; and Academic programs occur every five years.  A calendar of comprehensive reviews is available via the Program Review web site.
The purpose of periodic review is to systematically assess the unit in order to assure currency, improve teaching and learning strategies, and achieve stated student learning outcomes. The periodic review also addresses, meets and upholds the mission of the institution and its integrity.

Specifically, the periodic review phase of the planning and review cycle include the following three components: (1) preparation of a self-study report by the unit (2) evaluation by a review team (3) revision of the unit's review plan as indicated by the final evaluation conducted by Program Review Committee.
 

Budget Plans and the Process of Allocation
The integrated model as depicted by the diagram relies on communication, understanding of results and having reliable data (student achievement data and internal and external environmental scan data [data from the Education Master Plan.]) so that decision-making can take place that supports the college mission. 

Allocating college resources is based on the following criteria: 

1. A clear description of the relationship between the resource requested and its impact on student learning, PLO/SLO achievement and on unit effectiveness. The College uses a rubric-based criteria and benchmarks (established by units). 

2. Assure that the resources previously granted had, in fact, supported student learning and unit effectiveness.  Summary reports in each cycle describe this follow-through. 

3. Detailed and accurate budgets that reflect the actual needs of the unit to support student learning, SLO/PLO achievement, and unit effectiveness. 

4. Compliance with Federal, State and County mandates
5. Sufficient funds are allocated to support student learning programs and services as well as to improve institutional effectiveness.
The Integrated Planning Model

The goal and impetus of the model is the improvement of student learning through annual assessment of PLOs/SLOs and measures of institutional effectiveness (student achievement data and internal and external environmental scan data [data from the Education Master Plan.])
The integrated planning model diagrams the linkages between program reviews, planning and resource allocation.  The model narrative diagrams the flow of program review based planning priorities, integrated planning functional committees priorities and the consolidation of those priorities into the annual comprehensive planning document as well as the continuous communication process between the PRC, the integrated planning functional committees, the Cabinet and CR as a whole.
Recommendations to Integrated Planning Functional Committees (IPFCs) for use of Program Review Information in the Integrated Planning process
Assessment

Will review all PLO/SLO and curriculum data

Will review where each unit is currently on the assessment cycle (verify 3 SLO per course/unit, assessment, results, use of results, and apply results [assessment loop])

Will verify the validity and reliability of data sources and measurements

Will verify curriculum if all courses and units have SLO/PLOs 

Output:
Unit prioritization- which programs need help/assistance with SLO/PLOs



How that help/assistance will be provided (assessment coordinator, training)



Database tracking assessment cycle plans per unit



Annual and long term assessment plan

Budget

Will review all budget, equipment, professional development, library, action plans, additional and other needs

Will review unit budgetary requests/constraints/concerns

Are budgetary issues tied to SLO/PLO assessment, student achievement data or unit effectiveness?

“Breadth of Effect”- will budgetary needs serve more than one unit?

What is the cost to run the unit?

Output:
Budget prioritization based on rubric and PRC executive summary



Annual and long term budget plan



Concerns about DIEM account and deferred maintenance

Education Master Plan (EMP)

Will review all unit goals, plans, Quality Improvement Plans (QIPs) as well as unit changes and Labor Market data

Will review if unit goals, plans or QIPs connect to the EMP, strategic plan goals and initiatives

Output:
Unit prioritization- which units need help connecting to the EMP



Assessment of outcomes of goals/plans and if improvement and/or 




adjustments are needed



Assessment of changes 



Assessment of labor market data and needs



Annual and long term EMP plan

Enrollment Management Committee (EMC)

Will review all student achievement data (enrollment, success and retention) as well as basic skills data for English and Math

Will review if unit has increased student success and basic skill success

Output:
Unit prioritization- which program have not increased or improved student 


success and basic skills success



Link enrollment targets to budget creation (include area coordinators)



Annual and long term EMC plan
Facilities (refers to permanent room-based technology as well)
Will review facility data and classroom technology data after the technology IPFC reviews the data

Will review all classroom, building, ADA and health/safety requests and concerns

Output:
Technology priorities based on rubrics and PRC priorities 



Concerns about the technology replacement plan and deferred maintenance



Database of relevant/current deferred maintenance



Annual and long term facility plan cross referencing FMP

Human Resources

Will review all faculty, staff and other position requests

Will review all faculty and staffing requests in relation to students served, SLO/PLOs, ratio of full time faculty to part time faculty (if applicable) and full time faculty prioritization processes

Output:
Makes prioritizations based on requests and collaborates with budget planning.  


Sends faculty requests to the Academic Senate, sends staff and other requests to 


Human Resources 



Annual and long term hiring plan cross referencing HRMP

Technology

Will review all technology and classroom technology requests

Will review all technology requests in relation to (if applicable) students served, SLO/PLOs, and student achievement data.

Output:
Makes prioritizations based on rubrics and PRC priorities



Annual and long term technology plan cross referencing TMP



Concerns about the technology replacement plan and deferred maintenance

Additional Issues:

Communication between committees and “establishing priorities between committees”

IPM Flow

1) All program reviews are submitted by authors to the PRC and posted via MyCR.  MyCR can be accessed and joined by any District CR employee.  All Program Reviews and Annual Planning Documents will be posted in a user-friendly online format.  Program quality and improvement are the primary focus of Program Review.  The specific purpose of the PRC is to evaluate units based on the following criteria :

· To evaluate instructional programs, support services and administrative services within the context of the mission and goals of the College. 

· To improve the quality of instruction and services, to meet accountability mandates and to demonstrate institutional effectiveness. 

· To identify the goals and plans for any improvements or changes that will enhance student learning outcomes and overall program efficiency.

· To more closely connect the program review, assessment, and planning functions. 

· To recommend more effective and efficient utilization of college resources.

· To ensure that student success and achievement is more thoroughly discussed.

· To provides a means for tracking and evaluating the actions taken to improve program effectiveness and efficiency.

· To identify trends within a program.

· To review all degrees and certificates while continuing to review disciplines.

· To serve as a basis to assist the college in initiation, expansion, reduction, consolidation and discontinuation of programs and services.

· To allow the entire college community to evaluate its own areas of strength and challenges so that the college can better set priorities to meet the student and community needs of the community.

· To evaluate the college’s progress in addressing basic skills education in programs, courses, and disciplines. 
2) The PRC subcommittees (Trends, Assessment and Budget) appraise each program review.

i) The Trends subcommittee reviews student success, student achievement and basic skills data.

ii) The Assessment subcommittee reviews PLOs/SLOs and assessment and goals, outcomes and assessment.

iii) The Budget subcommittee reviews current budget, resource requests, staffing requests and equipment requests and ensures that these requests are tied to PLO/SLO outcomes and student achievement data.
3) Subcommittees meet to provide a synthesized evaluation of each program review based on a non-ranking rubric.  

4) All three rubrics are posted District wide for each program review.  Authors’ are provided the opportunity to revise their program reviews using the aggregated PRC rubric comments.

5) Authors turn in revised versions of their program review which are posted to MyCR.
6) Program review recommendations are a major component of the college planning processes which is designed to lead to effective use of resources and should increase the quality of instruction and services based upon institutional, program, degree, and course learning outcomes. The information gathered will provide critical internal data about size and stability of programs, current and future resource needs, market demand, equipment and space needs, strengths and weaknesses, and how the program relates to the mission of the College and the Strategic, Educational and Facilities Plans. 

Reviews culminate in recommendations developed by the Program Review Committee in consultation with the appropriate director or dean. The recommendations are communicated to the Coordinated Planning Council and the Cabinet. This specific recommendation may include a summary statement indicating the strength of programs or a statement recommending placing the program in one of the following five categories:

· recommend program expansion; 

· recommend continuation of program in current form; 

· recommend program continuation, but with adjustments to current funding level and/or  program modifications; 

· recommend special attention to program and continuing review; or 

· recommend the program be discontinued. 

The process of Program Discontinuance is separate and distinct from Program Review and is not part of the scope of the PRC.  The purpose of the Program Discontinuance process is to determine the vitality and continued viability of a program in response to concerns identified during the program review process or in response to significant changes in enrollment or fiscal concerns. 
The PRC creates a final executive summary for each updated program review.  The summary provides details regarding the program which will be utilized by the various Integrated Planning Functional Committees (IPFCs) to make planning decisions.  The executive summaries are posted to MyCR.  

7) Program review “tear offs” (portions of program reviews to be reviewed by the various IPFCs) and executive summaries are forwarded to each IPFC.

8) IPFCs review each committee specific “tear off” for all program reviews and evaluate resource requests using an approved rubric.

9) IPFCs create plans based on the evaluated specialized needs using a rubric based in PLO/SLO assessment and student achievement data.

10) Each IPFCs plan is posted.  Each IPFC constituency group should be aware of the plan produced.

11)  IPFCs forward their plans to the Cabinet for review.  The plans are posted to MyCR.  Each CPC constituency group should be aware of the plans.

12) The CPC collaborates with the PRC to evaluate and review the IPM process and provide improvements for the next cycle.

13) The Cabinet reviews the plans and makes recommendations to the Board of Trustees (BOT).  If any alterations are made to the IPFCs versions of the plans, the Cabinet must report to the IPFCs providing student learning and institutional effectiveness-based planning objectives and justifications.  Cabinet makes one consolidated annual plan.
14) The final plan is forwarded to the BOT for approval.  If any alterations are made to the Cabinet version of the plan, the BOT must report to the Cabinet and the IPFCs providing planning objectives and justifications.

15)  The final plan is implemented.  The CPC and the PRC will evaluate the effectiveness of the plan.
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