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Summary

The Program Review Committee (PRC) has designated a subcommittee for the development of a rubric to assist the seven Integrated Planning Committees to determine prioritization and make recommendations regarding planning, budgeting, and other resources.  This narrative and the proposed rubric are designed to provide guidance in determining the level of priority that should be assigned to major resource requests, and to define areas of planning recommendations.

Proposed Process

As each Integration Planning Committee receives the tear outs from the Program Review analysis, and the Executive Summary recommendations from the PRC, it evaluate each request received and determine a prioritization that most closely matches institutional needs.  The top prioritization should be automatic in the following two situations.

Required

· Compliance Requirement: Determine whether or not the request for resources is required for compliance with federal, state or county regulations. Projects and resources that are required for compliance with federal, state or county regulations will receive the highest prioritization and be forwarded with the strongest recommendation to the Cabinet to fund. It is helpful for the appropriate committee to also detail additional merit beyond compliance that also warrants its completion. If compliance is deemed urgent and necessary by the Cabinet, the project and/or resource request will be forwarded to the Board for approval. In those relatively rare situations when circumstances are such that compliance is not feasible or deemed non-urgent by the Cabinet, the project will be returned to the appropriate Integrated Planning Committee with an explanation for turning it down.  The IPC will then re-evaluate and either resubmit or include it in a longer range planning model.

· Sustain Operations (Stay in Business): Determine whether or not the project is essential in order for the College to sustain operations (stay in business). Projects and resources that are required in order for the College to sustain operations will automatically be considered high priority (falling only behind compliance projects) and will be forwarded with the strongest recommendation to the Cabinet to fund. It is helpful for the appropriate committee to also detail additional merit beyond sustaining operations that also warrants its completion. If the project/resources is deemed necessary by the Cabinet, the project and/or resource request will be forwarded to the Board for approval. In those relatively rare situations when circumstances are such that compliance is not feasible or deemed non-urgent by the Cabinet, the project will be returned to the appropriate Integrated Planning Committee with an explanation for turning it down.  The IPC will then re-evaluate and either resubmit or include it in a longer range planning model.
Resource and Planning Prioritization Rubric
	Criterion
	1
	2
	3
	4
	5

	Alignment to SLO/PLOs and District Wide Strategies 

· Alignment with Strategic Plan: How the project relates to the strategic goals and priorities of the Redwoods Community College District as outlined in the Strategic Plan.

· Alignment with SLOs/PLOs: How the project relates to SLOs and PLOs as identified in Program Review documents and executive summaries. 
Projects that clearly support SLOs/PLOs as outlined in the Program Review documents, and align well with the Strategic Plan should be weighted highest. Projects where the alignment of SLOs/PLOs is unclear or non-existent, and those that do not support College goals and priorities in the Strategic Plan should be weighted lowest.


	
	
	
	
	

	Risk Reduction 

Whether or not the project will reduce risk at the College by:

· increasing security

· improving campus safety

· enhancing system/service resilience

· improving emergency preparedness or disaster recovery

· improving the current state of existing system

Projects that significantly reduce risk for the College in one or more of the sub-categories above should be weighted highest. Projects that do not reduce risk in any of the sub-categories should be weighted lowest.


	
	
	
	
	

	Breadth of Effect 

Overall scope of the project in relation to the College and its constituents, including intangible benefits and costs.

Evaluation of the project should consider if the project benefits the District as a whole or benefits a specific component of the institution; the size of the customer base (students and communities) that will be positively impacted by the project; and customers who may be negatively impacted by the project. Projects that benefit the District as a whole and positively impact a large constituent base should be weighted highest.


	
	
	
	
	


	Urgency/Timing 

The flexibility or rigidness of the timeline for project completion. Though a project may be of high priority, sometimes the timeline to complete the project (due to constituent vetting or other factors) may stretch beyond the current year.  Less flexible timelines, such as those for compliance issues are rated higher than those with more flexibility.

Projects that must be completed immediately in order for the District to sustain operations or meet compliance requirements are urgent. Urgent and/or rigid schedules will be weighted highest. Flexible schedules and/or more frequent opportunities to introduce the project into the schedule for certain business cycles are weighted lowest.


	
	
	
	
	

	Return on Investment 

Evaluate costs/savings associated with the project in these areas:

· Cost Savings

· Revenue Generation

· Implementation Costs

· Operational Costs (both one-time and recurring)

· Personnel Costs/Savings

The anticipated net monetary gain or loss, both short-term and long-term, resulting from the project’s completion should be evaluated. A larger ROI will be weighted higher. Negative ROI will be weighted lowest.

	
	
	
	
	


