


Trustee Kelley asked for removal of consent calendar items 2.3 Approve/Ratify Personnel Actions and 2.4 Approve/Ratify Contracts, 
Agreements, MOUs. 

Action (Consent), Minutes: 2.1 Minutes of the September 01, 2020 Regular Meeting of the Board of Trustees 
Action (Consent), Minutes: 2.2 Minutes of the September 22, 2020 Special Meeting of the Board of Trustees 
Action (Consent): 2.5 Approve Bond Project Status 
Recommended Action: The President/Superintendent recommends approving the Bond Project status report. 
Action (Consent): 2.6 Approve Curriculum Changes 
Recommended Action: The President/Superintendent recommends approval of the attached curriculum changes. 

A motion was made and seconded (Mathews/Kelley) and carried unanimously by roll call vote to approve consent calendar items 2.1 
Minutes of the September 01, 2020 Regular Meeting of the Board of Trustees, 2.2 Minutes of the September 22, 2020 Special 
Meeting of the Board of Trustees, 2.5 Approve Bond Project Status, and 2.6 Approve Curriculum Changes. 

Action (Consent): 2.3 Approve/Ratify Personnel Actions 
Recommended Action: The President/Superintendent recommends approval of the personnel items as presented. 

Trustee Kelley questioned the employment of Michael Perkins, Director of Administration of Justice, Public Safety and Response. 
President Flamer stated that Mr. Perkins sailed through the interview process with the Advisory Committee which included leadership 
of local law enforcement. Mr. Perkins' background is in police academy curriculum, and he currently teaches at the Alan Hancock 
College police academy. He is well versed on the streets and instruction and his focus will be on preparing community officers as 
opposed to police officers. 

Action (Consent): 2.4 Approve/Ratify Contracts, Agreements, MOUs 
Recommended Action: The President/Superintendent recommends approval/ratification of the below contracts, 
agreements, and MOUs. 

Trustee Dorn asked about placement of the solar panels. President Flamer stated he and Vice President Morrison met with Forefront 
following the September Board meeting. The panels will be moved further down toward the College of the Redwoods log, to allow 
more green space where the former Physical Science and Life Science buildings were located. There will also be panels in the 
parking lot. 

A motion was made and seconded (Mathews/Kelley) and carried unanimously by roll call vote to approve consent calendar item 2.3 
Approve/Ratify Personnel Actions. 

A motion was made and seconded (Biggin/Mathews) and approved by a roll call vote of five (5) in favor (Mathews, Emad, Biggin, 
Coppini, Mullery), one (1) opposed (Dorn) and one (1) abstaining (Kelley) to approve consent calendar item 2.4 Approve/Ratify 
Contracts, Agreements, MOUs. 

3. ACTION/DISCUSSION ITEMS

Action: 3.1 Approve Monthly Financial Status Report 
Recommended Action: The President/Superintendent recommends that the Board of Trustees approve the monthly 
Financial Status Report for year-to-date activity through August 30, 2020 for the 2020-21 fiscal year. 

It was moved and seconded (Mathews/Biggin) and carried unanimously via roll call vote to approve agenda item 3.1 Approve 
Monthly Financial Status Report. 

Information: 3.2 First Read of Administrative Procedures 

The trustees reviewed and discussed the amended administrative procedures. 

4. INFORMATIONAL REPORTS
Information: 4.1 Student Success Data: Update on Fall Enrollment

Trustee Kelley asked trustees to check out the data visualization on the Institutional Effectiveness dashboard. Trustee Coppini asked 
how our fall enrollment compares to other rural districts. President Flamer stated that across the country overall, community college 
enrollment has decreased, and C.R. is in line with other rural districts. 

5. ORGANIZATIONAL REPORTS
Reports: 5.1 ACADEMIC SENATE-President Gary Sokolow

President Sokolow reported an All Faculty Forum that was held virtually due to the pandemic. The Senate hopes to schedule future 
forums to include CRFO. Trustee Kelley questioned student internet access. President Sokolow discussed internet access provided in 
the parking lots and attributed the problem to poor service in remote areas. The hardware issue has been dismissed, as C.R. has 
several Chromebooks for students to check out that are unused at this time. 

Reports: 5.2 CRFO-President Michelle Haggerty 

President Haggerty said that CRFO and Senate leadership meet regularly. She stated that faculty is feeling isolated due to the 
pandemic and are finding creative wasy to connect with one another. 

Information, Reports: 5.3 CLASSIFIED-President Tami Engman 

Angelina-Hill
Highlight




