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Executive Summary - Marketing Plan 2016-17

GOALS
Build the College of the Redwoods brand to increase awareness, knowledge, and affinity.
· Enhance community pride in the College.
· Ensure College of the Redwoods is relevant and part of public discourse.
· Increase visibility of College of the Redwoods within California.
Ensure a positive collegiate experience.
Encourage student engagement.
Develop engaged alumni.

STRATEGIES
Leverage branding findings from Interact marketing consultants.
Utilize a story telling marketing approach.  Leverage student, alumni, and faculty success stories.
Deploy faculty, student and alumni representatives in our communities to tell their CR stories.
Expand marketing support for the Del Norte and KT campuses.
Build out corporate partnerships and sponsorships.

TACTICS
Continue developing the website as an engaging, dynamic platform that communicates the CR story of success for all students, regardless of their backgrounds.
Refresh the CR logo with a more modern, relevant look.
Develop a broad base of marketing materials – photos, videos, and story collections.
Utilize new signage and banners in the community and on campus to visually represent the quality of the CR brand.
[bookmark: _GoBack]Employ television to enhance a visual presence for the CR brand, to tell our story in an emotionally impactful manner.
Utilize mass media (television, radio, print) and social media to keep CR at top of public conversation.
Utilize online marketing to reach throughout the state and Oregon to attract new students to the district.
Employ interactive social media efforts by CR students for CR students.
Employ CR’s Outreach teams in Eureka and Crescent City to continue broadening our relationships with community high schools and diverse populations.
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