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ALIGNMENT
How will your project support the College’s Mission and one or more of 
the initiatives in College of the Redwoods’ Education Master Plan?

• Becoming the preferred transfer pathway to Cal Poly Humboldt
• Expanding and prioritizing offerings that prepare students for living-wage jobs
• Creating a more nimble and adaptable institution through improved strategic planning
• Establishing stronger wraparound experiences for students’ total connection
• Pursuing the future of learning
• Increasing commitment to diversity, equity, and inclusion

President’s Staff  
Innovation Application
Date:  _______________

APPLICANT INFORMATION

Name:   ___________________________________ Department: ________________________________   _______

PROJECT DESCRIPTION
Include the need to be addressed, who will be involved, and how the project will be implemented. 

https://www.redwoods.edu/about-us
https://www.redwoods.edu/Portals/222/2022-2032_CR_EMP.pdf
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OBJECTIVES & TIMELINE
List measurable objectives for your project and the  
activities and time frames planned to meet those objectives.

EVALUATION
How do you plan to evaluate the success of your project especially in light of the project’s objectives? 

INNOVATION
Describe why you consider the project creative and innovative.
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BUDGET 
Indicate the total cost of the project.

Description of Expense Amount

_______________________________________________________ ___________________________________

_______________________________________________________ ___________________________________

_______________________________________________________ ___________________________________

_______________________________________________________ ___________________________________

_______________________________________________________ ___________________________________

_______________________________________________________ ___________________________________

_______________________________________________________ ___________________________________

         Total Cost ___________________________________

Are there any non-monetary resources and materials this project will require?

If this is going to be an ongoing initiative, please explain the necessary resources. 

Please email your application to Marty Coelho at marty-coelho@redwoods.edu.
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