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Evidence Section 
 
List of Evidence 

1.  Follow-Up Draft (Bullet Form) 8/3/2010 
2.  Follow-Up Draft (Expanded Bullets) 9/12/2010 
3.  Academic Senate Agenda 9/17/2010 
4.  Board Agenda 10/9/2010 
5.  Employee Satisfaction Survey Presentation 
6.  Board Policy 203: Responsibilities of the Academic Senate 
7a.  Special Board Meeting Agenda and Minutes 4/29/2010 
7b.  Workshop Attendance List 
8.  Draft Mission Statements and Notes from 4/29/2010 
9.  Membership of Ad hoc Mission, Vision, Values Committee 
10.  Strategic Plan Timeline 
11.  Excerpts from Faculty Manual 
12.  Organizational Charts 
13a. Strategic Initiatives Sessions, Summer 2010 
13b. BP/AP Matrix 
13c. AMD Selected Meeting Attendance Sheets 
14   List of PRC Executive Summaries 
15   IPM Calendars 
16   PRC Addendum 
17   Integrated Planning Model 
18   IPFC Priorities (Sample) 
19   IPFC Operating Agreements 
20   BPC Rubric 
21   BPC Supplemental Form 
22   Final BPC Rankings 
23    College Council Minutes 9/1/2010 
24. BP/AP revision Matrix 
25. BP/AP Sunset List 
26. College Council Membership 
27. Managers Council Charter 
28. Organizational Communication Announcement 8/6/2010 
29. Organizational Communication Announcement 8/12/2010 
30. Organizational Communication Announcement 8/18/2010 
31. Convocation Agenda 
32    Annotated Cabinet Agenda (Sample) 
33    President’s Newsletter (Sample) 
34a. Instructional Council Minutes 
34b. Instructional Council Membership 
35. Adjunct Faculty Coordinator Job Description 
36. Glaser Seminar Attendance Sheet 



37. Los-Rios Training Attendance Sheet 
38. Brown Act Documents 
39. Board Agenda 7/6/2010 
40. Academic Senate Agenda and Minutes 7/6/2010 
 
 
 

























































                                                                                                  Evidence 9 
 
 
 
Membership of the ad hoc committee to refine the draft mission statements that came  
out of the 4/29/10 workshop, from the minutes to the 9/1/10 meeting. 
 
 
MISSION, VISION, 
CORE VALUES 
REVISION 

Support staff noted that the 04/29/10 Mission, Vision, Core Values 
workshop yielded eight draft mission statements.  Dr. Snow-Flamer 
noted that revising the mission statement will be closely linked with 
the revision of CR’s Strategic Plan. 
 
Members of College Council volunteered to serve on an ad-hoc 
committee and refine the eight draft mission statements and vet their 
work to the district.  The ad-hoc committee will consist of: 
 

• Becky Blatnick 
• David Holper 
• Keith Snow-Flamer 
• Devin Galdieri 
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