Exhibit A

RFQ Schedule

Request For Qualifications Issued

July 20, 2026

Prequalification Questions Due

Prior to 2:00 PM, July 31, 2026

Prequalification Application Due

Prior to 2:00 PM, August 14, 2026

Board Approved Prequalified Bidders

September 1, 2026

Request For Proposals Issued*

September 25, 2026

Bidder Mandatory Job Walk

October 20, 2026

Proposals Due

Prior to 2:00 PM, November 16, 2026

Anticipated Board Approval of Bidder

December 15, 2026

Board Approval of Final Contract

February 2, 2027

Housing Project Completion

On or before December 3, 2028

Dining Portion Completion

On or before March 5, 2029

Old Housing Demolition

After new housing is occupied

*Due to updated bid drawings availability from DSA we are moving the RFP Issue date from

9/21/26 to 9/25/26




